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Strategic Overview
Vision: To provide the most memorable coastal experience in Australia.
Purpose: Saving the Jetty for future generations
Patron: Lyn Beazley 
Australian Tourism Accredited, Advanced Ecotourism and Climate Action Certified business.

a community organisation dedicated to
raising funds to protect and preserve the
Busselton Jetty and the environment around
it;
to be environmentally sustainable,
protecting, preserving and increasing
awareness and understanding of the marine
environment around the Busselton Jetty; 
to be resourceful, financially viable and
economically sustainable to ensure the
Association meets its obligation to provide
funds for the preservation and maintenance
of the Busselton Jetty;
to be socially sustainable, maintaining and
enhancing the community’s sense of
connection and ownership of the heritage-
listed Busselton Jetty, ensuring it continues
to be utilised and enjoyed in a variety of
ways; and
to establish and maintain a public fund to be
called the Busselton Jetty Environment
Foundation for the specific purpose of
supporting the environmental objectives of
the Association.

3% of annual profit is redirected to marine
conservation and other environmental
imperatives. Surplus funds aredirected into
capital works and day-to-day asset
maintenance.

Primary Role
The objectives and purposes of the Association
are:

Built in 1865, the 1.841-kilometre Busselton
Jetty is the longest wooden-piled Jetty in the
Southern Hemisphere, and one of the most
awarded tourism attractions in the State. In
2021/22, Busselton Jetty Incorporated (BJI)
won gold in the WA Tourism Award's Major
Tourism Attraction category, marking entry into
the Hall of Fame for winning in this category
over three consecutive years. 

The Underwater Observatory (UWO), one of six
natural underwater observatories in the world,
forms part of the overall visitor experience,
including the only solar-powered Jetty Train in
Australia, an interpretive centre, retail shop,
museum, mermaid tours, sunset tours,
underwater helmet walks, events/functions,
diving, and underwater dining.

BJI, a not-for-profit membership-based
association, oversees the preservation/
conservation of the Jetty and the marine
environment around it, and its evolution into
Western Australia's second most visited paid
tourist attraction. Managed by a Board of eight
volunteers, who employ a Chief Executive
Officer responsible for 71 staff (including casual
staff, students & internal movements), BJI
operates the commercial operations on the
Jetty under a 42-year licence agreement with
the City of Busselton (CoB).

Busselton Jetty recorded 191,580 paid visitors
in 2021/22 and thanks to Karen and Graeme
Gelmi’s regular jetty counts before and after
opening hours (15 hours of closure each day),
BJI estimate walkers, fishers, divers, snorkellers
that enter the Jetty to be nearly 300,000 per
year. Although visitation is gaining momentum
with international travel resuming,
predominately visitation is still falling
considerably short of pre-COVID-19 figures
except for the 2022 Easter and June long
weekends, which saw visitation almost reach
pre-pandemic figures. 

25% of BJI's annual gross ticket revenue goes
towards ongoing maintenance and preservation
of the Jetty held in the CoB’s Jetty Maintenance
Reserve as part of the 50-Year Maintenance
Plan. In 21/22, BJI contributed $727,173 based
on 2020/21 gross revenue. The annual
contribution relieves burden on ratepayers and
the State as no funding for the Jetty is drawn
from Consolidated Revenue. This is a unique
business model where tourists pay for the
ongoing preservation of a State Heritage asset.

BJI also carries out an environmental
leadership role protecting the 300 unique
marine species that live below the Jetty,
through Pile Rehabilitation, Marine Research,
Clean-Up Days and other stewardship
programs.  
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Busselton Chamber of Commerce
Margaret River Busselton Tourism
Association
Australia's South West
Tourism Council WA
Australian Tourism Export Council
Ecotourism Australia
Zoo and Aquarium Association
Australian Institute of Company Directors
Women in Tourism & Hospitality WA

The tour will include informed commentary by
the Jetty marine science team on marine life
and an overview of the Jetty’s unique history
and engineering. 

Membership

BJI is a paid member of:

BJI has signed MOU's with Curtin and Murdoch
Universities for marine & tourism research
programs.
 

 

The Future

The Village project, due for completion in July
2023, comprises a world-class interactive
environmental space known as the Marine
Discovery Centre (MDC), an ocean café, and
staff and volunteer facilities. Construction is set
to commence October 2022.

The MDC will provide a rich interpretive
experience that will elevate the visitor
experience and include marine biology exhibits,
interactive activities for all age groups, themed-
based exhibits, augmented reality, projection,
and possibly research facilities. 

BJI will be deploying up to 13 undersea objects
starting with the installation of a replica SS
Pericles. The 13 objects will be deployed onto
the seabed, beneath Sections 7, 9 and 10 of
Busselton Jetty in an area of approximately
200m long x 20m wide. The artificial reef
structures will provide a variety of additional
underwater habitats where those snorkelling,
swimming, and diving.

BJI is investigating the purchase of a glass
bottom boat, a surface vessel with space below
the waterline featuring underwater windows.
Visitors will be submerged approximately 1
metre underwater without getting wet! 

Strategic Overview
Vision: To provide the most memorable coastal experience in Australia.
Purpose: Saving the Jetty for future generations
Patron: Lyn Beazley 
Australian Tourism Accredited, Advanced Ecotourism and Climate Action Certified business.



Chairperson's Report
Hon. Barry House AM

Thank you to the Board of Management for your
continued support and contribution toward the ideals
and purpose of this great organisation. Jess O’Malley
(thank you Jess for your long association with BJI
and best wishes) resigned during the year and this
casual vacancy was filled by Sinan Kerimofski, an
experienced educator and community-minded
citizen. There will also be at least two other new
faces around the Board table after the AGM as Jenny
Sheehan and Sally Wilkinson have indicated they
won’t be seeking re-election. Thank you both for your
unique and valuable contributions.

We recently lost a true Busselton Jetty stalwart in
Roy Morris. A former Chair of the organisation and
Life Member, his passion and contribution to the
Jetty is immortalised in the naming of the Roy Morris
Platform where all visitors pass on their way by train,
to walk or to fish. We owe so much to Roy and others
like him who had such an affinity with the Jetty and
set up the structure and culture of our organisation
today. We also say RIP to former Jetty Host, Trish
Oneroa.

So, we end this year on better terms than last year
with the uncertainty and damage caused by COVID-
19 largely behind us and a firm contract signed for
realising the goal to activate the end of the Jetty with
a fantastic facility. This all points to future optimism
and confidence in what lies ahead.

Barry House AM 
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I’m especially delighted that we have been able to
design all this with Federal and State Government
grant monies retained. The staff have worked very
effectively with Federal and State Government
Agencies to secure these funds for the reworked
project by still delivering the key aspects required.
This means that we are on track to build the $26m
Village Mk 2 without any further local borrowings
through the City of Busselton.

Accordingly, we have entered into a contract with
Perkins Builders, a local South West based company
with a firm and strong reputation. Construction will be
on the way by the time of the AGM with anticipated
completion by July, 2023. Other aspects such as the
platform, underwater viewing vessel and sculpture
park will be completed around the build of the major
project on deck.

This will unfortunately mean that the end of the jetty
beyond the existing UWO will be a building site for 9
months  and not available to the public until finished.
The short wait will be well worth it though as this
project will take the Busselton Jetty to a whole new
level as a major tourism attraction.

While all this has been happening the Busselton
Jetty staff, volunteers and Board have continued
other aspects of the business with the usual positive
attitude. While COVID-19 is largely contained some
of the implications linger requiring extra vigilance and
planning. Activities involving unique environmental
attributes, education programs, Jetty Crew, etc
continue and flourish.

Thank you and congratulations to our CEO, Lisa
Shreeve, and her team for another outstanding year
requiring flexibility, initiative, foresight, and plain old
hard work.

My report to last year’s AGM was full of the
difficulties of COVID-19 but full of anticipation in the
final design stages of delivering our ambitious
Australian Underwater Discovery Centre (AUDC)
project. BUT, only days before last year’s AGM, we
were informed of serious cost blowouts from our
original budget of $32m. This massive shortfall of
$25m meant we couldn’t proceed to sign a contract
with the contractor we had been working with to
design and build the project. Hence, we then had to
revisit every aspect of the AUDC project.

It was a difficult and stressful year for everyone at
BJI from this point on.

Initially attempts were made to rescale the project,
but we were never going to achieve the $25m cost
reductions and still deliver the original concept. A
frantic round of fundraising through selling Jetty
number plates, a photographic competition and
coffee table book, the “Saving the Jetty” book for the
historical significance and raffling a Nissan electric
car were successful but once again were never going
to bridge the huge gap. Attempts to engage the
private sector were made but the nature of our
organisation operating on a State asset mitigated
that.

While dropping the AUDC for the time being and
concentrating on the original feedback urging us to
activate the end of the Jetty became the focus. I’m
delighted to report that we have been able to
repurpose the original full design to the “Village Mk 2”
project. This incorporates the original food &
beverage/event space building, a marine
interpretation centre, inclusion of services (water,
power, sewage) for the future, adding a platform to
operate underwater submersible boat tours and
creating a sculpture park to still provide a unique and
outstanding facility.
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EDUCATED
2,168 students on MARINE 

SCIENCE & 
CONSERVATION

 

MAINTAINED
Advanced Eco Tourism
Accreditation, Climate 

Action Business & Green
Travel Leader Status

 

Provided Scholarship 
support to PhD and 
Honours students 

 

Entry into 
WA Tourism 

HALL OF FAME
Major Attraction

 

$2,286,461 
in successful GRANTS from
Commonwealth and State

Governments
 

$727,173
BJI paid to 

City of Busselton's 
Jetty Maintenance Reserve 

from gross revenue 
(predominately made up 

of ticket sales)
 
 
 

WELCOMED
491,580 visitors

91% satisfaction rating
 

WINNER
Multiple Industry Awards - 

WA Tourism Awards, Coastcare,
South West Business Excellence

Awards, BCCI Business 
Excellence Awards

 
 
 

218kg 
of litter collected

in Beach Marine Debris/Ocean
Clean-up Days - by

93 volunteers & 159
volunteer hours

 
 

 
Facebook 4.4 Stars from 2,074

reviews, Google: 4.6 Stars from 9,702
reviews. Overall 91.9% Global Review

record
 
 

Three new 
SHARK MONITORING
RECEIVERS installed.

 Collected 2,304 Customer
Survey responses to check that
we are meeting the needs of the
customer and changing practices

where necessary

Drove 8,006km 
in the Solar Powered 
Busselton Jetty Train. 

 

$1.64 million 
spent with local suppliers

$1.59 million 
on local wages

10,054 
VOLUNTEER hours

by 90 Jetty Hosts
 
 

RAISED
$316,539 for the 
Busselton Jetty 
Environment 
Foundation

 
 
 

Named one of ten
PROJECT

CHAMPIONS by Push
Adventures for
Accessibility
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952 MEMBERS
as at 30 June 2022

- up 12.3% 
 

11 Work Placement 
Students. 

418 'learning' 
hours

 
 

Snapshot of 2021 - 22
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Dr Natasha (Tash) Teakle
Deputy Chairperson
Elected April 2019

Tash is an experienced researcher, director,
innovation specialist and facilitator, and strategic
project manager, who is passionate about regional
development.

Tash has been on the board for over 3 years and is
keen to get involved in the local community and
contribute to the Busselton Jetty board through her
networks, research background and strategic
approach to problem-solving.

Tash is Managing Director for AgriStart/Innovation
Cluster, based in Vasse that supports new
technologies, sustainable industries and business
innovation. 

Her current board roles include Non-Executive
Director for Carbon Conscious Investments Limited
and Harvestaire. Tash is also on the board of the not-
for-profit investment group South West Angels and
the Western Panel for GRDC. Tash is a graduate of
the AICD Company Director’s course.

Tash is a strategic, innovative and collaborative
operator who specialises in creating new
opportunities that have impact for the broader
community.

Mr Ken Preston
Secretary
Elected October 2016

Ken was appointed a BJI Board Member in 2016-
2017 and has thoroughly enjoyed learning more
about Jetty operations and developing a long-term
strategy to ensure the Jetty’s sustainability.

It has been Ken’s role to work with the CEO and
Board on business development including retail.

Ken is the Managing Director of Stocker Preston and
has operated in the real estate industry for over 2
decades building the region’s leading real estate
agency since 1988. A member of REIWA, a licensed
real estate agent and a licensed auctioneer, Ken
spent 10 years as the Shire Clerk in Margaret River
and returned to the local government arena in 1999
as an Augusta-Margaret River Shire Councillor. 

Ken maintains an active interest in community affairs
having served as Chairman of the fundraising
committee for the Margaret River Aquatic Centre, a
$3M project completed in 1998. He was also a
previous president of Landlink Australia and the
Margaret River Tennis Club.

Ken was interested in becoming a Busselton Jetty
member because he saw the Association as
progressive and enthusiastic in maintaining and
improving the jetty for locals and visitors to the
region. 

Mr Barry House
Chairperson
Elected October 2017
 
Barry became the Busselton Jetty Chairperson in
October 2019.

Barry was a Busselton Shire Councillor in 1987 when
the brave decision was made to take local
responsibility for the Jetty and has served on the
Board since 2017.

As a local he grew up with the history and relevance
of the Busselton Jetty and has seen its
transformation through its use for timber and produce
exports, recreation, cyclone Alby wreck, rejuvenation
and now tourism. The Busselton jetty has always
been at the heart of this Region since 1865 and will
continue to be so for generations to come.

Barry has lived and worked in this Region most of his
life and has gained knowledge, experience,
leadership skills and passion through family,
teaching, sport and representation in Parliament and
Government as the Member for the South West and
President of the Legislative Council.

During these years Barry worked closely and
effectively with many community organisations and
was awarded a Diamond Paul Harris Fellowship by
Rotary and an Order of Australia Award.

Planning and funding have come together to
enhance the attractions at the end of the Jetty to
improve the experience for visitors and add to
financial sustainability. 
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Busselton Jetty Refurbishment,
Busselton Swim Jetty Replacement,
Scout Jetty refurbishment,
Wrote the 50-year maintenance plan for Busselton Jetty
and
Significant 2013 maintenance works on Busselton jetty.

Mr Steve Disley
Board Member
Elected October 2016

Steve is a qualified civil engineer with 32 years’ experience
in infrastructure projects in state and local government,
private engineering consultancies and civil construction
contractors, most in regional WA. He has operated his own
businesses, 1997 to present, providing engineering
consultancy services to the same types of agencies and to
private clients and developers.

Steve moved to Dunsborough in 2004 with wife Elizabeth
and triplet sons Alec, Rohan & Callum, where Liz and I
intend to remain and eventually retire.

Most consulting work done from 2004 to 2013 was direct
engagements by the City of Busselton in roles such as
Design Engineer and Director of Works and Services
(covering temporary vacancies), subdivision development
control work and (since 2008) project managing the City’s
marine projects including overseeing the design, tendering
and construction phases of:

These roles have provided Steve with extensive knowledge
of Busselton Jetty, its structure, maintenance needs,
heritage and environmental values, licensing, financing and
management arrangements that are invaluable to BJI.

Steve has been a Board Member since 2017. His interest
in being a board member for the Busselton Jetty Inc stems
from a belief in voluntary contribution towards worthwhile
causes. 
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Operational Structure
Board Profiles

Ms Sally Wilkinson
Treasurer
Elected October 2017
 
Sally has over 20 years of strategic planning, marketing,
research, PR and business development expertise, gained
in Australia and the UK. Her particular areas of focus are
customer insight, customer journey mapping and brand
building. 

She has significant experience in the tourism industry. Sally
was Head of Brand Communication for the UK’s largest
hotel network, Travel Inn (now Premier Inn), during the
early 2000s. She is currently CEO of the South West
Catchment Council.

Sally was also a Steering Group member for Visit Britain,
the £40m communications program jointly funded by
government and the private sector following the drop in
international tourism post ‘September 11’. 

Sally is highly skilled in commercial and operational
matters, with a track record of innovation driving successful
business outcomes. During the late 90s she was a senior
team member in the program design and launch of the
UK’s first national grocery home shopping offering, for
Tesco plc. She also led the innovative proposition
development for Bankwest’s $2bn east coast expansion
2006-2008.

Other organisations Sally has consulted to include;
Powergen (E.ON UK), British Telecom, Unilever, Microsoft,
St John of God Hospital, Bunnings, REIWA, Perth Festival
and various Local Government Authorities of WA.

Sally grew up on a farm in Albany. She is passionate about
regional WA and particularly tourism in the South West.
Sally commenced her own accommodation business in
Dunsborough in 2012, rated the 4th Best B&B in Australia
by Trip Advisor in 2014. Sally sold the business in 2016
and returned to business consulting in 2018. 
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Vasse Primary Principal (2015-2021) 
Margaret River Primary School Principal (2008-2015)
Busselton Primary School Deputy Principal (2002-
2008)

Mr Sinan Kerimofski
Board Member
Elected May 2022
 
Sinan has lived in Busselton for 21 Years and has an acute
awareness of the benefits and future potential of the Jetty.

He has developed many networks and strong relationships
with community members and various organisations,
having served on the Busselton Jetty Swim Committee for
the past 18 Years, being a member of the
Busselton/Dunsborough Chamber of Commerce for the
past 6 years and have led numerous local school boards. 

In his professional life he has been a Primary School
Principal and Deputy Principal for the past 20 Years. 

Sinan has extensive experience in strategic planning into a
new system leadership role across the state. Recently he
was merit selected into a position with the Department of
Education Senior Leadership Team as a Collegiate
Principal to support Principal’s across the state. 

In 2019, Sinan had the privilege of being 1 of 20 school
leaders to be selected to participate in the Harvard
Graduate School Fellowship Program in Boston. 

For the past 6 years Sinan has held a position as National
board director for ACEL- Australian Council of Educational
Leadership. This is Australia’s largest non-for profit
leadership organisation with over 6000 members providing
advocacy, advice and professional learning for educational
leaders across the country. Sinan has  also held the
position of state president of the same organisation.

Sinan sees the Jetty as an invaluable state asset and is
honoured to play a small part in dictating its current and
future tourism potential.



Ms Jenny Sheehan
Board Member
Elected October 2005

Jenny stepped down as Chairperson in October 2019
and is now a Busselton Jetty Board member.

Jenny has enjoyed a varied and interesting career in
health after graduating as a Registered Nurse and
Midwife; then obtaining a BSc (Nursing) and MA (Public
Policy). After she moved from hospitals her clinical
career in community and public health evolved into a
focus on strategic health care planning and
management, mainly in rural areas.

After operating her own planning and management
consultancy business Jenny retired to Busselton in
2002 and is active in the local community. 

As a Northam Shire Councillor (10 years) including
President (5 years), Jenny developed great respect for
the importance of good governance in a legislative and
regulatory environment and undertook extensive
governance training. 

Jenny is a passionate advocate for the Busselton Jetty,
she places a high value on the community management
model as a means of conducting the tourist business
which is so important to the local community. With
personal national and international travel experience
Jenny brings a consumer perspective to the operations
of the Busselton Jetty. 

During Jenny’s long-term involvement with BJI she has
developed a good understanding of the business, the
governance requirements and has a clear vision of how
and where the organisation will develop in the next few
years.
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Mr Chris Lane
Board Member
Elected October 2018

Chris is passionate about the environment and tourism
in WA and has been involved with Busselton Jetty as a
member and trusted environmental advisor for several
years. He has also been a Committee Member on the
Busselton Jetty Environment Fund for the past two
years. 

Throughout Chris’s career, he has worked across
government and private sectors for both large and small
organisations. However, he has found his current role
as the Managing Director for a marine environmental
consulting business to be the most rewarding. Since
2014, Chris has grown his company from an idea to a
thriving small business, achieving revenue growth of
~90% annually and employing 10 fantastic staff across
offices in Dunsborough and Fremantle.

As a current board member for his company and
previously for the Newton Moore Senior High School (2
Years), Chris has a sound understanding of what
constitutes good corporate governance. 

Similarly, as a successful business owner in a
challenging market, Chris has developed a strong
skillset in business acumen, strategic planning, financial
management, risk management and legal
understanding.

With some interesting projects in the pipeline, Chris is
excited about the future direction for the Jetty. In
particular, the new underwater observatory is a
significant marine construction project and he believes
that his experience in this industry will prove invaluable
for this project, principally in relation to environmental
due diligence. 
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Chief Executive Officer's Report
Lisa Shreeve

The Jetty staff all work incredibly hard to make sure they
provide the best customer service they can every day, and
the back of house team has also been working incredibly
hard on keeping the doors open, and our new project
development. We are very lucky to have amazing people
working for the Jetty in front and behind the scenes. 

Our volunteer Jetty Hosts have been incredible. Wearing
face masks, they have continued to clean the train, put
hand sanitiser on everyone, remind people about social
distancing, ensure people were vaccinated when this was a
rule and still provide the warm friendly greeting to those
from WA who were out and about.

The BJI Board of Management has met regularly online
and in person to help steer the ship and make sure we are
not the Titanic, and I thank each and every individual Board
member for their input, support and guidance over the past
year.

Unfortunately, despite approaching about 20 corporate
sponsors to help us build the Australian Underwater
Discovery Centre (AUDC) when the construction cost
increased, we have had to “park” the giant Cetacean
(Whale) and pivot to move the top floor Marine Parks
Discovery Centre on top of the Jetty decking, with the Café,
Takeaway Kiosk, Toilets, Showers, Lockers,
Volunteer/Staff room and other facilities. Being a resilient
bunch, we have now incorporated a new platform on the
Eastern end of the Jetty and a semi-submersible to provide
new underwater experiences, with our 13 Artificial Reef
sculptures. 

The new “Village” end of Jetty construction should open in
July 2023 and we are very excited to be able to bring this to
our members, volunteers, staff and locals, as well as our
interstate and international visitors who are looking for new
experiences that engage them with the environment in a
positive way.

And the Jetty does that in spades!

 

 

Launching our Best 100 Photos of the Busselton Jetty
ever competition and then printed Coffee Table book;
Running Marine Movie Nights through winter 2021;
Running special events at the end of the Jetty – Jazz,
Crab Feast, Cocktails, Australia Day, several corporate
functions and Weddings – above and below the water!
Underwater Radio Show;
Volunteer Clean Up events above and below the water;
Printing of the Saving the Jetty Book – a story about the
people power that saved the Jetty after Cyclone Alby hit
in 1978 written by historian Judith Murray;
Being announced as 1 of 10 Project Champions in the
National Accessible Tourism Mentoring program; and
Being announced as 1 of 20 Australian Eco Certified
Attractions in Australian Traveller.

Our Jetty Crew Youth leadership program was endorsed by
the WA School Curriculum and Standards Authority, so
students completing the 12-month program can count this
learning towards their WA Certificate of Education.

Congratulations to Operations Manager Amy Gornall who
was a Finalist in the WA Community Achievement Awards
for Customer Service in 2021. Congratulations also to UWO
Tour Guide Jacqueline Bullard for being a finalist in the
State’s most prestigious Tour Guide Award, the FACET
Golden Guide Award.  I was lucky enough to pick up two
awards - Star Business person Business South West and
Employee of the Year, Busselton Chamber of Commerce,
which I could not have done without a great team around
me.

We continued to market Busselton, the South West and
participate in several promotional programs such as Wander
Out Yonder, South West Drive Trail, Tourism WA voucher
programs, Tourism Australia Christmas Gifts campaigns and
a lot more. This resulted in some famous people including
Sascha Baron Cohen visiting the Jetty last financial year,
which helped us reach over 30,000 Facebook followers.

I was heartened the other day when interviewing two people
for jobs at the Jetty, now we can employ some extra staff,
when they both said they wanted to work at the Jetty
because of the passion our staff have and the great culture
they have observed. We are lucky, even in this tight labour
market where everyone is struggling to find staff, that our
Jetty team has supported each other and mostly stayed
together over the past two challenging years.

“Life does not get easier or more forgiving; we get
stronger and more resilient.” 

- Steve Maraboli

Writing the CEO report in August 2022 for the previous
financial year, always feels a bit strange. The past two years
seem to have flown by with COVID-19 changes affecting
everyone on a day-to-day basis and the tourism industry has
continued to struggle through.

Today, I am feeling very optimistic after a great winter in
terms of visitors returning to the Busselton Jetty, but when I
look back at visitor numbers last financial year for winter, the
story was very different.

For the 2021/2022 financial year, nearly every month our
visitor numbers were about half of the best years we had.
Numbers only started to return to some form of normal for
Easter 2022 and then again in June 2022, despite WA
borders finally being opened on 3 March 2022.

Fewer visitors means less income so I would like to upfront
recognise and pay tribute to the Busselton Jetty’s incredible
staff, many of whom have picked up Traineeships so BJI was
able to get part of their wage subsidised by this Federal
Government incentive program, which helped the
organisation greatly. Without this wage subsidy and the
grants we successfully applied for, BJI would have made a
loss again in the 2021/2022 financial year.

This has meant in the past financial year, we have not had to
stand down or make redundant any staff, due to this and our
ability to seek grants to support our activities and business as
usual. I am sure if there was a grant for toilet paper, we could
have found it.

We have also fundraised and fundraised well. Our Jetty
Vehicle Licence Plates were all sold at the AGM last year and
earnt the Busselton Jetty Environment Foundation about
$50,000 to go towards protecting, preserving and educating
people about the marine environment. With thanks to Muir
Nissan and Nissan Australia, we were able to raise just over
$100,000 in the Nissan Leaf raffle. Thanks to everyone who
supported us, and Jetty Host volunteers for selling tickets. 

We worked hard to keep the WA public engaged with the
Busselton Jetty (while everyone else was locked out of WA)
including:
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Chief Executive Officer's Report
Continued

Demonstrate continued financial
viability by increasing operating
surplus by 5%.

1.   FINANCE
Registration of BAC wage subsidies to support staff completing traineeships and
keep staff employed until borders opened.
Ongoing review of all variable costs, supplier negotiation on cost and receipt of
comparable quotes. 
Increased BJEF activity, e.g., Nissan raffle, Jetty licence plates, direct donations,
and bequests.
New/revised tours such as Winter tour UWO set-up & new income streams, e.g.,
Marine Mule (Dolphin).
Strategic marketing implemented & new events introduced, e.g., Crab Feast 

Operating Surplus of $246,454 
Trainee wage subsidy receipts of $194,464
Fixed overheads including insurances and CoB Licence Fee
heavily reduced surplus. 
Project costs of $2,554,349 for the AUDC and Village were
incurred.
Grant receipts of $2,286,461 
BJEF fundraising and donations $331,538.

Increase paid visitor numbers 
2.   MARKETING

      by 5 %

Overall paid visitation decreased by 3.4% to 191,580 due to
ongoing border closures for 9 months of the financial year
Total tour and walk ticket sales $2,600,678, up 6.13% over
previous financial year. 
Facebook Followers increased by 8% to 31,473 
Website users reached 147,016
Instagram followers increased by 7.5% to 12,822 

Increase membership by 3%
annually.

3.   MEMBERSHIP
BJI has a community management
model made up of members. 

Value add membership, e.g., first to hear about events, discounts etc and promote
benefits.  
Guest speakers at Member meetings, e.g., Dr Sahira Bell (DBCA), Rob Hoschke
(UWA Marine Scientist). 
Membership excursions, e.g., Yelverton Protea Farm, Discover Deadly, Par 3
11 membership meetings held including AGM.

Membership increased 12.3% to 952 members. 
Total membership income $2,270.

2021/2022 Business Plan KPI Achievements
GOALS STRATEGIES OUTCOMES
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Jetstar Campaign - gift bags, voucher program, airport lightbox and banner
advertising. 
Promotions, e.g. locals half price, school train only, scoopon
Competitions, e.g. Best ever photos, Lucky Lego, Where's Whaley
Media and publications, e.g. Sky News UK with Chef Tony Howell, Sunrise with
Sam Mac, Triple M Underwater Broadcast, WA Holiday Guide
Campaigns, e.g. Wander out Yonder, MRBTA Drive Trail, Tourism WA's "Our
Story"
Tours, e.g. virtual tours, Winter Whales, Sharks & Storms, Winter Warmer and
Snuggle Package
Raffles/fundraisers, e.g. Nissan Leaf, Licence Plates, Wine Rack raffle
Hotel Open Day
Extensive Social Media campaign & Website overhaul
Trialed use of influencers to appeal to the family market



Chief Executive Officer's Report
Continued
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2021/2022 Business Plan KPI Achievements

71 total staff employed by BJI (including casual staff,
students & internal movements).
14 staff engaged on 12-month fixed term Traineeships.
26 new staff employed in various roles including Operations
Supervisors, Finance, Marketing and Customer Service.
Staff culture survey results undertaken in April 2022 were
incredibly positive, e.g.:

84% strongly agree that Busselton Jetty has a good
workplace culture
89% strongly agree to being proud working at the
Busselton Jetty
71% strongly agree that working at the Jetty gives them
a sense of accomplishment/satisfaction

To be a standout ‘Employer of
Choice’ in the region.

5.   HUMAN RESOURCES Offer a growing list of employee benefits, e.g., salary packaging, traineeships and
employee engagement/development. 
Employee wellbeing program and assistance program.
Job enrichment opportunities using other skill sets in different areas of BJI. 
New training opportunities.
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Increase sales by 5% annually
Ensure stock turned over 6 times
per annum.

4.   RETAIL Continued Café at UWO and IC with coffee, muffins, jaffles 
Retail Staff Traineeships
Maintaining retail sales in a restricted trade environment. 
Introducing new and different products to appeal to intrastate markets.

Inventory turned over 4.6 times. 
Inventory levels remained consistent from prior year. 
Custom BJI products created. 
Broadening product range from local suppliers.
Increasing product range that is sourced from eco or
recycled products. 
Retail sales decreased by $47,093, representing a
percentage decrease of 5% over the previous financial
year. 

Introduce new tourism product and
constantly refresh existing product.

6.   SUSTAINABILITY Village project – construction set to commence in October 2022, with practical
completion July 2023
Purchase of Dolphin Mule 
Review existing product

Village project estimated to be open to the public in July
2023
Introduce new events and tours, e.g., Crab Feast and new
Winter Tour UWO set-up (VR goggles, interactive tables,
winter-themed commentary)
Multiple industry award wins including Gold in the WA
Tourism Awards Major Tourist Attraction category, marking
entry into the WA Tourism Hall of Fame. 

GOALS STRATEGIES OUTCOMES



BJEF funded beach clean-up days (155 volunteers over 155
hours) First annual Underwater Clean Up (31 divers
removed 104kg of debris from beneath the Jetty, including a
shopping trolley). 
Busselton Jetty for Schools Program – 2,168 students
educated. 
Supported 1 Honours and 1 PhD student with scholarships.
20 years of marine research (water temperatures and
marine life surveys). 
Adopt a marine creature continued – $10,655 in donations
to BJEF.
Environmental Impact Assessments and Reports for the
Village project completed.
Winner of State Coastcare Award 

12
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Be recognised as a leader of
conservation in a world class
environment.

7.   ENVIRONMENTAL
Busselton Jetty Environment Foundation (BJEF) projects continue to be
developed.
Assess aspects and impacts of business operations continue to be carried out.

2021/2022 Business Plan KPI Achievements
GOALS STRATEGIES OUTCOMES
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BOARD OF
MANAGEMENT

 
 

Organisation Structure
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New UWO Winter Tour Set-up – including, commentary themed to winter
conditions, VR goggles and interactive tables
End of Jetty Marquee Events including Crab Feast
Events in the UWO, including Jazz Under the Jetty
Sea Canoe Tours 
Return Train and UWO tours with grazing boxes and wine
Marine movie nights, Pastels and Prosecco 
New retail product including environmentally friendly merchandise 
Village design continuation and funding attracted
New Dolphin Buggy (13-seater mule), operating during busy periods

2021/2022 Initiatives

Performance Management Framework #1
City of Busselton Key Performance Indicators as per BJI Licence Agreement to operate the businesses on the Jetty and
contribute 25% of Gross Revenue to the Jetty Maintenance Reserve.
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2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
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JMR Contribution                     UWO reserve

YEAR ANNUAL TURNOVER JMR CONTRIBUTION

2014/15 $2,886,284 $691,600

2015/16 $3,066,167 $712,348

2016/17 $3,430,265 $783,118

2017/18 $3,819,023
$755,380 plus $92,202 to UWO Reserve =

$847,582

2018/19 $4,407,246
$839,612 plus $100,933.50 to UWO Reserve

= $940,545.50

2019/20 $4,411,666
$911,824 plus $120,179 to UWO Reserve =

$1,032,003

2020/21 $4,323,790 ($679,428 Job Keeper)
$842,772 plus $98,912 to UWO Reserve =

$941,684

2021/22
$4,018,750 

(includes various subsidies/allowances,
refer to audited statements)

$727,173

Strategic/Business Development
 1.   Development and achievement of an Annual Business Plan that
focuses on the sustainability of income from the Jetty to be able to meet
annual Jetty maintenance costs and to incorporate individual business
proposals for new initiatives for the forthcoming year that do not form
part of this Agreement. Initiatives to be considered by the City on an
individual basis. 

BUSSELTON JETTY INCORPORATED | ANNUAL REPORT 2021-22



Performance Management Framework #2
City of Busselton Key Performance Indicators as per Licence Agreement. 
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All intrastate followers via digital news/media & social media posts
Previous visitors of the Jetty via email marketing and targeted social media
posts
Local and surrounding residents, friends & relatives (Busselton & south west)
via newspaper & newsletter as well as digital news/media & targeted social
media posts such as Local’s Week campaign, Resident Ratepayers annual
pass
Schools & community groups via email marketing and social media posts

Marketing
2.  Development and achievement of an annual marketing plan that
incorporates the participating in membership based initiatives with
each of the following tourism organisations: MRBTA, ASW and
Tourism WA. Initiatives to encompass local, regional and state
audiences.
2021/2022 Initiatives
Between July 2021 to March 2022, the WA hard border remained in place and as
a result BJI had no international and few interstate visitors for 9 months of the
financial year. Marketing efforts during this period focussed on encouraging the
captive WA market to return to the Jetty whilst continuing to build brand
awareness and be front of mind for interstate and overseas target markets for
when borders opened. Social media was the dominant form of marketing used to
keep marketing spend down whilst revenues were not increasing. 

Busselton Jetty’s pre-COVID WA market segments remained the most likely to
return to the Jetty, so marketing efforts were focussed on:

This approach was aligned to the successful Tourism WA Wander Out Yonder
campaign that was modified for the WA market during COVID. 

After the hard border was lifted on March 3, 2022, BJI began to follow Tourism
WA and Tourism Australia interstate campaigns such as the Reconnect WA &
50% off Full Adventures campaigns. These were predominantly aimed at
interstate visitors as international visitation remained relatively speculative. The
focus of these campaigns was on travellers visiting friends and family for the first
time in 2 years.

While we allocated resources to these interstate campaigns, we also identified the
need to maintain and develop the Jetty's intrastate audience and target market.
Visitation from this market remained at high levels throughout COVID, and
essentially were to thank for the Jetty's continuation.

It is important to note that the international and “grey nomad” audiences remained
within the target market, however, they were still extremely hesitant to travel due
to the threat of COVID, its adverse effects and overall uncertainty.
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Top Visitor Markets 

61%

Partner/Spouse
22.3%

Friends
6.5%

Relatives
6.1%

Other
0.9%

Family Group with Children
61%

Travelling Groups

Family Groups with Children were
our top audience that visited the
Jetty in 2021/2022 at 60.99% 

DEMOGRAPHICS

16.7%

International

According to our customer survey
data, Singapore was our top
location for International visitors at
16.67% followed by UK at 15.56%

However, the Fareharbor field
"where are you visiting from"
indicated that 64.44% of
international visitors were from
Singapore & 9% from the UK.
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Based on the Fareharbor field
"Australian Postcode" WA was
our highest group of domestic
visitors at 84% followed by VIC at
4%, NSW at 3.8%, QLD at 2.9%,
SA at 1.9% and TAS at 0.8%
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Performance Management Framework #2 - Continued
City of Busselton Key Performance Indicators as per Licence Agreement. 
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Innovative Marketing:
BJI is focussed on increasing brand awareness, visitors and turnover through innovative marketing strategies targeting shoulder and off-peak
periods. Strategic objectives were brainstormed during the WA hard border to market the Jetty and keep it relevant in people’s minds, encourage
online retail sales or donations and increase brand awareness through increased social media activity or low-cost, digital avenues. The Digital
Pivot to Virtual Tours was continued and built upon via targeted social media posts & an increase in overall digital activity, further promoting the
new website and virtual tours. Several competitions were run during the year to maintain engagement and brand awareness while also increasing
email marketing databases for quarterly newsletters on Jetty updates and future news around the Village & Marine Discovery Centre.

BJI started using a new User Generated Content (UGC) program called Pixlee in April 2022. This UGC platform permissions all social media posts
tagged with #busseltonjetty to display on the Jetty's website gallery as well as use in EDM marketing and social media posts. Pixlee facilitates a
“shoppable” section that allows photos of the Underwater Observatory and Jetty Train to be tagged with links that direct to bookings. Since the
launch of Pixlee, BJI have collected 4,221 pieces of UGC that combined has a reach of 18,885,637 across all public posts.

The opening of the WA border coincided with end of the Jetty’s peak period (with the exception of the April school holidays), so it was necessary to
refocus on the winter campaign to attract visitors during the week in particular. With an extremely tight marketing budget, the best cost-effective
strategy was direct calls and emails to key stakeholders about the Jetty’s unique situation, and to tell our story about ticket sales going to ongoing
maintenance and revenue decline to truly engage with these audiences. BJI's target was group, corporate, school or community bookings by any
and all organisations mid-week. BJI noted a feeling of Internet apathy with people on so many Zoom calls during lockdown and the hard border,
that BJI found through trial and error that the personal touch was more effective and generated more results than another digital marketing
campaign. People appreciated the Jetty's stories on social media that were not sales focussed but community minded.

Why these marketing strategies were chosen and their success:
Due to a limited budget and ongoing border and COVID uncertainty, the direct approach to find WA people interested in doing a Jetty Tour was
chosen for the majority of the financial year. The focus was on groups who would like to attend together, creating bespoke experiences for word-of-
mouth publicity, and value adding to every experience to secure new bookings. The Jetty has over 120,000 contacts in various databases, so
these were filtered and used to full extent. A key message statement was prepared to tug at the hearts and minds of people, helping support the
ongoing sustainability of the Busselton Jetty and keep the AUDC/Village dream alive. Ultimately the AUDC was put on hold while the Village &
Marine Discovery Centre was able to go ahead. Community engagement and overall transparency meant that City of Busselton residents had a
say in the development.

BJI worked closely with Tourism Australia on Holiday Here This Year & the WA Visitor Centre’s 50% off Full Adventures campaign, Tourism WA on
Wander Out Yonder & the Aussie Specialist Program, ASW on regional campaigns and paid membership activity, and MRBTA on local campaigns
such as the newly implemented Drive Trail and Jetstar voucher roll out. The above campaigns along with internal Busselton Jetty marketing activity
amounted to $33,171 spend in the marketing budget for 2021/22.
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Performance Management Framework #2 - Continued
City of Busselton Key Performance Indicators as per Licence Agreement. 
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INNOVATIVE MARKETING STRATEGY DESCRIPTION TARGET MARKET OUTCOMES/IMPACT

  Jetstar Campaign (Melbourne – Busselton direct flights) 

Gift bag with MRBTA & Voucher program with
JetStar to entice first flyers to visit the Jetty. 
Lightbox installation & Banner display (3 months) at
Busselton MR Airport.  

First JetStar: Melbourne – Busselton flyers – Mainly
families
  

16 Free Train Vouchers Redeemed
8 UWO Tour Upgrades

Locals Half Price
Schools Train Only
AVIS Car Hire
Rio Tinto
Foster Care Association
Children’s University
Scoopon

Promotions:

Several promotions with discount codes were run over
the financial year, all of which were created to increase
visitor numbers and entice people to visit. Local’s half
price promo was over the span of 4 days.  

Local City of Busselton Residents
Local & Surrounding Schools
Busselton AVIS Car Hirer’s
Rio Tinto staff & families
Foster Care Association Members
Children’s University participants
Scoopon users

71 total redemptions/bookings
10 Return Train Rides
61 UWO Tours

  

Best Ever 100 Busselton Jetty Photos
Lucky Lego Competition
Where’s Whaley Competition
Nickname the AUDC Competition

Competitions:

  

increase BJI's email databases,
increase brand awareness & social media/community
engagement, and 
create the “Light on the Water” Coffee Table Book.

Several competitions were run over the financial year to

  

Photographers with Busselton Jetty images
Local & Surrounding Residents
All Social Media Followers

  

500+ Photo Submissions, resulted in the creation of
the Light on the Water Coffee Table Book for retail
sale
Nick Name AUDC – 201 EDM Contacts Added
Lucky Lego – 95 EDM Contacts Added
Where’s Whaley – 15 EDM Contacts Added

  

Sky News UK – Tony Howell
Sunrise on 7 – Sam Mac
Triple M Underwater Radio Show
Southern Cross Austereo
Country Wide Publications
WA Holiday Guide

Media & Publications:
Several media appearances or spotlights took place over
the financial year. From Tony’s Sky News UK segment to
Sam Mac & Sunrise on 7, to Triple M’s Underwater
Radio Show, there has been an extensive amount of
state, national & international media coverage. Radio
inclusions & ads were also incorporated.

Social Media Users (based on BJI's re-sharing of
media content)
Local & Regional Radio listeners
State & National Sunrise viewers
United Kingdom Sky News viewers
Intrastate travellers

Increased social media engagement & followers
Increased brand awareness due to exposure on a
national and international level.

50% off Full Adventures
Wander out Yonder
MRBTA Drive Trail
Tourism WA Our Story
Tourism WA Give the Gift of Travel

Campaigns:

Several external campaigns were run over the financial
year. The major campaign being the 50% off Full
Adventures, which was a Tourism WA campaign ran
through the WA Visitor Centre, who provided tickets to
the Jetty and other WA attractions at half price. This
along with the Wander out Yonder & Give the Gift of
Travel campaign was aimed at interstate travellers
allowed back into WA. MRBTA started the new Drive
Trail program that features several attractions and
wineries in the region, all of which accessible by car via a
detailed map & guide.

Interstate travellers allowed back into WA
The “outdoors” market of people looking for tours &
attractions at half price (must be interstate)
Perth “Day-Trip” travellers for the MRBTA Drive Trail
Intrastate travellers from other regions within WA

175 UWO Tour Bookings from the 50% off Full
Adventures Campaign
39 Return Train Ride Bookings from the 50% off Full
Adventures Campaign
5 UWO Tours w/ Grazing Box from the 50% off Full
Adventures Campaign
249 Gift Vouchers purchased (total of financial year,
not all attributed to the gift of travel campaign)



Performance Management Framework #2 - Continued
City of Busselton Key Performance Indicators as per Licence Agreement. 

INNOVATIVE MARKETING STRATEGY DESCRIPTION TARGET MARKET OUTCOMES/IMPACT

Virtual Tours (continued)
Winter Whales, Sharks & Storms Tour 
Winter Warmer & Snuggle Package

Tours:

  

The virtual tours remained on BJI website for viewing
free of charge and were actively promoted via social
media. 
The Winter Whales, Sharks & Storms tour was a new
tour that included Virtual Reality & Augmented
Reality along with interactive touchscreen displays
around marine conservation and reducing plastic.

Interstate & international visitors that were unable to
visit the Jetty but wanting to do a virtual tour
Locals & intrastate visitors able to visit the Jetty
during winter (mainly families)

  

8 Winter Snuggle Packages sold (Jetty Blanket &
plush toy)
17 Winter Warmer Packages sold (2 x Jetty Blankets,
2 x Coffee’s & 2 x Plush Toys)
2,393 Virtual Tour Page Views

Nissan LEAF Raffle
BJI Licence Plates
Jetty Canvas Raffle
Jetty Wine Rack Raffle

Raffles/Fundraisers:

  

Several fundraisers were run over the financial year to
raise funds for the BJEF. Marketing these fundraisers &
raffles was a huge part of our year, especially the Nissan
LEAF Raffle that ran for around 4 months and had over
6,300 tickets sold. The licence plate fundraiser was 
 extremely successful with over $50,000 in profit from the
licence plate auction that took place at the 2021 AGM.
  

Local & regional residents through pop-up stalls,
local newspapers & CoB E-Newsletters
All social media followers through targeted posts
WA residents through paid social media ads and
website inclusions
All Busselton Jetty visitors

6,341 Raffle Tickets Sold
4,565 Phone Numbers added to database
2009 Emails added to EDM database
Over $160,000 profit across all Raffles & Fundraisers
for the financial year

Hotel Open Day
  

BJI hosted a Hotel Open Day in October 2021 as an
opportunity for local hotel/motel operators and owners to
understand the operations of the Jetty and to establish
relationships. The Hotel Open Day was a success with
18 hotel participants, over 2 days.

Local & Regional Hotel/Motel owners, staff &
stakeholders

Relationships forged with several hotel providers
Cross-Promotional opportunities as hotel operators
house and display tour times and brochures for the
Jetty

Social Media & Website (UGC)
  

Social media has been a huge part of BJI's marketing
due to the relatively small budget. A social media
playbook or strategy document was created by Jack in
the Box to guide BJI's social media strategy and ensure
it was aligned with the brand and brand story. Innovative
approaches to traditional advertising, paired with a
strong community engagement and following on BJI's
socials meant BJI could promote the Jetty for a nominal
amount using targeted Facebook & Instagram ads.
Pixlee is BJI's new User Generated Content program
that allows for the collection and “permissioning” of user
generated photos and videos that BJI now house on the
website gallery.

Social media users
Local Families and Groups
Photographers & Content Creators looking to be
promoted

Increased social media followers
Increased brand awareness via reach (18,885,650
accounts reached from the UGC)
Increased community and follower engagement
(268,481 cumulative social engagement from the
UGC)
4,208 total pieces of collected media 
3,373 total pieces of approved media (estimated
$337,300 value @ $100 each)

Tribe - Influencers
  

BJI trailed 5 influencers over 5 weeks from a program
called Tribe for $350 each. All of these influencers were
Mum’s, most living in Perth with young family followers. It
was evident from the insights that 3 of the 5 influencers
had paid for their followers to seem more attractive to
advertisers but their reach and engagement was
extremely low, despite having thousands of extra
followers.

Social Media users
Families and Young Families

Identified the need for further account research
Opted not to continue with Tribe 
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Rio Tinto Corporate Events 
Ray White Christmas Party 
Christmas Shopping Night 
Picnic on the Pier
Member Meetings at various locations 

Jazz Under the Jetty x 5
UWO’s 18th Birthday 
OGS Curtin Uni student poster walk 
Wespine Christmas Party 
BJEF Sausage Sizzle fundraiser 
End of Jetty Yoga and Retreats 
Jetty Crew Graduation

Events Program
 3.   Development and achievement of an annual events program. 

2021/2022 Initiatives / Events Held

      (Par 3 Mini Golf, Protea Farm, Discover Deadly)

14

Performance Management Framework #3
City of Busselton Key Performance Indicators as per Licence Agreement. 
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Regional Development Australia Corporate Function
Australia Day Event
Crab Feast 
Men’s AFL function
Liberal Party Corporate Function 
Save the Jetty Book Launch High Tea 
Unlimited Event Management Function 
Cape Mentelle & Busselton Jetty indoor bean bag 

Annual General Meeting 
Surf & Turf 
Easter Bunny @ Marquee
Men’s Shed Train Ride w/ Grazing boards

      marine movie nights



Visitor Growth
 4.  Development and implementation of strategies that aim for an annual 3% increase in paying customers to the Jetty each year. 
Total tour and walk ticket sales were up 6.13% over the previous financial year despite numbers being down. However, walk ticket sales experienced a decline
of 7.57% perhaps due to the resident Annual Walk Pass initiative and reduced international/interstate visitation.   

Total paid visitation was down by 3.42% over the previous year, with COVID-19 border closures and negative impacts on travel sentiment remaining an issue
throughout 2021/22. Paid visitation comprised 57% intrastate, 29% interstate, and 14% international. Before COVID-19, visitation from international and
interstate markets reached 66%. 

Total visitation including non-paid after-hours totalled 491,580 in 2021/22. This figure comprises, for example, Ironman, Jetty Swim, Resident Annual Walk
passes, Christmas Carols, and after-hours visitation. Non-paid visitation is determined via random after-hours counts undertaken at regular intervals throughout
the year. 

Performance Management Framework #4
City of Busselton Key Performance Indicators as per Licence Agreement. 
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UWO Train Day Pass

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22

150,000 

100,000 

50,000 

0 

NUMBER OF PAID VISITORS

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22

UWO 66,430 82,236 93,974 79,143 68,031 72,679

Train 43,195 54,157 62,358 57,542 55,563 48,454

Day Pass (walk,
snorkel, fish)

137,360 121,621 112,741 100,136 74,660 70,447

Total Visitors 246,985 258,014 269,073 236,821 198,254 191,580



Increased adult fares from 1 December for Train and UWO by $1. 
Continued expense management. Reducing overheads where
possible. 
Non-replacement of some positions until the opening of borders e.g.,
HR manager, OHS Manager; and leave taken not filled e.g., Project
Manager and CFO Maternity Leave. This resulted in staff taking on
extra roles to save money. 
Re-engaging with trade affiliates by offering them 20% discount.
Encouraging trade return by offering all agents maximum discount. 
Applying for COVID-19 grants and assistance packages available to
increase revenue. 
Increased BJEF fundraising activities, e.g., Nissan Leaf raffle, Jetty
plates. 

Increasing percentage of retail stock purchased locally. 
Progression of the village project, including DA approval. 

Key strategies implemented in 2021/22, include:

Financial Strategies:

Business Development Strategies:

Performance Management Framework #5
City of Busselton Key Performance Indicators as per Licence Agreement. 
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Financial     

5.      Development and implementation of strategies that aim for an 
         increase in Gross Revenue each year in line with CPI.

The first 8-months of the 2021-22 financial year, visitation was limited to
intrastate markets due to the closure of WA borders.  School Holiday
visitor numbers were strong, however, without the offset of interstate and
international markets, tours still operated with capacity. Typically (pre
COVID-19), School Holiday periods sold out.

From 1 December 2021 a small price increase of $1 per adult UWO and
Train ticket was implemented to increase revenues. 

Post borders opening on 3 March, interstate and international visitors
returned with visitation improving but not yet reaching pre-COVID
numbers. The border re-opening resulted in an increase to Tour Revenue
of 7.75%. 

Strategies to increase fundraising income and donations were adopted in
the financial year - including, the Jetty Licence plates auction, the Nissan
Leaf car raffle and targeting direct donations and bequests – resulting in
a fourfold increase in donation revenues. 
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Performance Management Framework #6 
City of Busselton Key Performance Indicators as per Licence Agreement. 

Donations

6.     Development and implementation of strategies to increase the number of donations to the Deductible Gift Recipient
(DGR) status Busselton Jetty Environment Foundation (BJEF) for marine projects and implementation of these projects. 

2021/2022 Strategies:
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STRATEGY OUTCOME

Increased efforts to undertake new fundraising activities totalling $255,217

Nissan Leaf Raffle – sold 6,341 tickets, raising $126,820 and deriving a fundraising activity
profit of $113,606. The activity generated positive awareness for green vehicles.
Busselton Jetty Licence Plate Auction –  raised $84,430 resulting in a fundraising profit of
$51,593. 
Other fundraising activities included chocolate block sales, adoption plush toys, minor raffles,
sales of second hand t-shirts and Top Gun Movie night. 

Continued collecting DGR donations

Received a total of $61,322 in donations, including:
Online and electronic donations using Give Now, Tap & Go and option to donate when
purchasing online tickets
710 Marine creatures adopted raising $10,655 in donations
Increased support for the Jetty Crew Youth Leadership program with a record of 8 program
sponsors
Donations from corporate sector, members, individuals, and visitors

Successful publication of two books 
“Light on the Water” - a coffee table book celebrating the 100 best ever photographs of
Busselton Jetty
“Saving the Jetty” – a book capturing the history of how the Busselton Jetty was saved

BJEF funds were used to further BJEF flagship programs as well as enhance
environmental reputation and credentials

Continued monitoring of fish
Jetty Crew Youth leadership program
Establishment of marine research scholarships and consultancies
Continued operation of the school incursions program

Outgoings totalled $135,884, which included: 



95.22% of visitors said they would return & 44.08% stated it was their first time visiting 
37.53% were encouraged to visit the Jetty by friends and relatives & 60.99% were travelling as a family group
98% of visitors were satisfied with the UWO, 99% with the IC (survey options are “satisfied” or “unsatisfied”)
97.34% rated customer service experienced at the Train as “Excellent” or “Good”
96.15% rated customer service received by Jetty Hosts as “Excellent” or “Good”

Visitor Satisfaction

7.     Satisfaction surveys are carried out of at least 500 visitors to be provided to the City of Busselton, with customer satisfaction levels scoring above 85%.

2021/2022 Surveys
BJI measures customer satisfaction and identifies areas for improvement through several processes including 2,304 visitor surveys completed in 2021/22. Results are collected from visitors via hard
copy by Jetty Hosts, scanning QR codes which link to an online survey or in a Thank You email sent post tour - results are collated and reported to the CEO, staff and Board for discussion and
action. Visitor surveys help profile target markets, guiding strategic marketing initiatives. Questions range from age, location, travelling group, satisfaction, how they heard about us, to how long they
stayed in the region. In 2021/22, 8% of surveys were completed by international visitors, and 92% by domestic visitors – demonstrating strong decline in international visitation. 

Key results:

 
The Net Promoter Score from surveys was 61 (benchmark of above 50 is excellent). Customer feedback and reviews are also made through Trip Advisor, Instagram, Facebook and Google My
Business (see results below). The Jetty uses Review Pro to monitor ‘review’ sites and in 2021/22, the Jetty’s review index was 91.9%, which is exemplary in tourism. 

Performance Management Framework #7
City of Busselton Key Performance Indicators as per Licence Agreement. 
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 PRE COVID-19 2021/22

TripAdvisor
  

Ranked 1 of 137 things to do in Busselton
  Certificate of Excellence

  4.5-star rating from 3,164 reviews
  

Ranked 1 of 137 things to do in Busselton
  Certificate of Excellence

  4.5-star rating from 3,565 reviews  

Facebook
  

21,143 Likes, 4.5-star rating
  

31,473 Likes, 4.4-star rating
  

Instagram
  

7,446 Followers
  

12,822 Followers
  

Google My Business
4.5-star rating from 5,138 reviews

  
4.6-star rating from 9,701 reviews

  

 Review Pro 91.9% Global Review Index
  

91.9% Global Review Index
  



was a paid member of MRBTA;
Board and Staff attended MRBTA member mingles, workshops and information sessions;
worked closely with MRBTA on collaborative marketing campaigns and events; and
was included in MRBTA blog posts, famils, itinerary inclusions, and digital media posts.

Membership   
8.    Maintain annual financial membership with MRBTA.

2021/2022, BJI:

Performance Management Framework #8 & 9
City of Busselton Key Performance Indicators as per Licence Agreement. 
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Australian Tourism Accreditation Program, since 2011
Advanced Ecotourism, since 2020/21
Climate Action Business Certification, since 2020/21
WA Tourism Awards, Gold, Major Tourist Attraction (entry into the WA Hall of Fame for three
consecutive wins in this category), 2021
WA Tourism Awards, Silver, Ecotourism, 2021
Australian Tourism Awards, Major Tourist Attraction, Finalist 2021
Western Australian Landcare Awards, Coastcare Award, 2021
South West Business Excellence Awards, Business Person of the Year, Lisa Shreeve, 2021
South West Business Excellence Awards, Excellence in Not-for-Profit, 2021
South West Business Excellence Awards, Tourism & Hospitality, 2021
BCCI Business Excellence Awards, Excellence in Not-for-Profit, 2021
BCCI Business Excellence Awards, Employee of the Year, Lisa Shreeve, 2021
Facet Golden Guide Award, Jacqueline Bullard, Finalist 2022
WA Community Achievement Award, Customer Service, Amy Gornall, Finalist 2021

Accreditation
9.     Maintain accreditation with the Tourism Council WA's Australian 
        Tourism Accreditation Program (ATAP).

2021/2022
ATAP maintained with annual audit and on-site verification process and has
maintained/achieved a number of other certifications and awards as shown below.



Community
10.     Development and implementation of strategies to improve the social connection between the community and the Jetty 

2021/2022 Strategies
In line with BJI’s community values and drive to be open and transparent in all dealings, the organisation recognises Aboriginal and Torres Strait Islander People as our First Nations People. BJI acknowledge their
relationship to Country, unique history and diverse culture and customs and has developed the “Busselton Jetty Indigenous Cultural and Intellectual Property Protocol (ICIP)”. The purpose of the Protocol is to guide
BJI staff to ensure that work is respectful towards Indigenous cultural beliefs and practices, and to provide guidance on communication, consultation and consent. Other examples of the Jetty’s social connection,
include:

Performance Management Framework #10
City of Busselton Key Performance Indicators as per Licence Agreement. 
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  INITIATIVE DESCRIPTION   BENEFIT 2021/22

Busselton Jetty for
Schools Free interactive marine science and conservation education program. Creating eco-warriors / Jetty advocates. Total students educated: 2,168 

Buy Local Policy Applies to the supply of all goods and services purchased by BJI.  
Spent $1.59m with local businesses & $1.64m on wages
Maximises opportunity for local businesses
Contribution to employment growth and industry development. 

BJI Membership 952 Members
75% of members are active within the business
Provides opportunity for community to contribute ideas and expertise, keep abreast of Jetty activity, and join the Jetty Host
(volunteer) program. 

Preserving the Jetty for
future generations 25% of annual gross revenue contributed to the City of Busselton’s Jetty

Maintenance Reserve (JMR).

Contributed $727,173 to the JMR in 2021/22. 
The annual contribution relieves burden on ratepayers and the State as no funding for the Jetty is drawn from Consolidated
Revenue. This is a unique business model where tourists pay for the ongoing preservation of a State Heritage asset.

Jetty Crew Youth
Leadership Program

BJI Board and Staff mentor up to eight students from the local community
in leadership, event planning, marine science, and conservation. The
Program was endorsed by the WA School Curriculum and Standards
Authority, so students completing the 12-month program can count this
learning towards their WA Certificate of Education.

7 students graduated from the Program in 2021/22. 
5 students completed an open water dive course. 
students participated in the Leeuwin Leadership weekend on the STS Leeuwin II

Jetty Hosts (volunteers) Greet and assist visitors, and help with administrative tasks.
Provides a great sense of community and active engagement. 
10,054 volunteer hours by 90 Jetty Hosts in 2021/22.  

Resident Annual Walk
Pass

City of Busselton residents have the opportunity to purchase a $4 annual
walk pass (which used to cost $50)

2,370 residents took up this offer. 

Donations to groups UWO and Train Tickets provided FOC to community groups for
fundraising/prizes. 

Supported 26 community groups by providing FOC UWO and/or return train tickets. 

Work Placement Students Provide work experience opportunities to local students across various
roles in the organisation.

11 work placement students. Over 418 ‘learning hours’. 

Tangaroa Blue Clean-up
Days Staff and citizens volunteer in nationwide ocean/foreshore clean-up.

Help protect and care for the environment. 
93 volunteers participated in 2021/22. 
218kg of litter retrieved including from the ocean floor. 

Accessible tourism
consultation and
partnership

BJI engaged to enhance the accessibility and inclusivity aspects of the
Busselton Jetty experience and future developments.

Co-design review of the Village project with 30 Foot Drop and other key accessibility colleagues
Working with Push Adventures 



Review of new Work Health and Safety (WHS) Act and implementation,
Officers’ role (all Board members, CEO and CFO) to be included in future
Board member inductions;
Regular COVID reviews and reports to ensure BJI was adhering to
government rules and regulations;
Safety, Health, Environment and Risk Management annual reviews and
updates with monthly Board safety inspections;
Strategic Plan annual review;
Annual BJI insurance review;
Procurement Policy review before signing Perkins contract for Village build;
Fundraising Policy review in line with Licence Plate, Nissan Raffle and Coffee
Table book campaigns;
Marketing and Branding Review with Jack in the Box;
Indigenous Cultural Intellectual Property Protocol and Consultation
workshops;
Board workshops held in Risk Appetite, Financial Benchmarking, Tour Pricing
market sensitivity, Tourism WA presentations, F&B Trends and COB
Economic Development Strategy;
Staff Training/Workshops, including:

Work Health and Safety Workshop – what you need to know as an
employer
Work Health and Safety Workshop – Employsure
Tourism Council WA – New Safety Rules for Tourism Business Staff and
Customers
South West Counselling and Resilience Workshop
Fire Protection Equipment Training
First Aid Training
Situational Leadership Workshop 
Emergency Warden Training

Considerable work around HR governance including a Salary Benchmark
review, Staff Succession Plan, Staff Culture and Workforce Audit carried out
post-COVID plus the development of a Training Competency Matrix to meet
future staff skills shortages.

 Governance

12.    Development and maintenance of standard operating procedures
that demonstrate good governance, including but not limited to
organisational and meeting structures, position descriptions, and
occupational health and safety policies and procedures. 

2021/2022 

Helping to make each visit stress-free and enjoyable. Providing tour
information. 
Assisting with directions.
Providing language assistance.
Seeking customer feedback

Volunteer Management

11. Development and implementation of volunteer management 
 program.

2021/2022 
The Jetty experience is brought to life by volunteer Jetty Hosts who are the
welcoming faces of the Jetty. 

The Jetty is lucky enough to have 90 dedicated volunteer Jetty Hosts, working
10,054 hours in 2021/22 to deliver exemplary customer service:

Another 12 volunteers assist with administration, database entry, cooking, and
citizen science (marine research). 

The BJI Board of Management comprises eight volunteer Board Members,
meeting monthly, in addition to attendance at countless events and external
meetings throughout the year. 

Performance Management Framework #11 & 12
City of Busselton Key Performance Indicators as per Licence Agreement. 
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With the opening of international borders in March 2022, we once
again were able to view Busselton Jetty and Geographe Bay through
the eyes of our international visitors. We were reminded of how
unique and extraordinary this environment is, and how we must do
better each day to leave a smaller footprint.

In 2021/2022, the BJEF committee had a strong focus on fundraising
for the AUDC, with multiple streams of income contributing. While
construction costs and COVID-19 impacted our ability to build the
AUDC at this point in time, the fundraising efforts will be applied to the
Village and Marine Discovery Centre as a scaled back first stage of
the overall AUDC concept. Our biggest fundraisers were the Light on
the Water book sales, the Jetty Licence Plate auction, and the Nissan
Leaf electric car raffle. 

During March, in partnership with Ozfish and Blueback Freediving, BJI
hosted its first annual Underwater Clean Up, removing marine debris
from beneath the entire length of the Jetty. 31 divers from the South
West and beyond came together to retrieve over 100kgs of rubbish
and debris (including 1 shopping trolley!). Combined with our on-shore
clean-ups, 218kg of rubbish was removed over 159 hours. 

BJI was recognised for its ongoing contributions to environmental
stewardship as the winner of the WA Coastcare award in November
2021. 

Continuing BJI’s commitment to marine education, 2,168 students
experienced our educational programming, and our Jetty Crew
leadership program has been curriculum endorsed, allowing youth to
count their participation towards their WA Certificate of Education. At
Curtin University, 1 PhD and 1 Honours student were supported by
the BJEF marine scholarships, which will help further scientific
discovery in Geographe Bay. Outside of the classroom, BJI has
introduced guest speakers to the member meetings, highlighting the
latest news in WA marine science and conservation. Rounding off with
education in the UWO, Team Leader Jacqueline Bullard was a finalist
in the 2022 WA Tourism FACET Golden Guide awards. Jacqueline
and the rest of the UWO guides continue to inspire visitors with unique
underwater views and stories. 

Supporting the discovery of and appreciation for our local marine
biodiversity was achieved with the help of local divers participating in
the first SW Western Australia Sea Slug Census. Across 10 days 14
species of sea slugs (nudibranchs) were identified. We look forward to
making this an annual biodiversity event. 

BJI is looking to the future with the creation of a sustainability and
interpretation plan for the Village, Marine Discovery Centre and
Artificial Reefs, as well as the further expansion of our school program
offerings. 

218KG 
of marine 

debris removed

35% reduction
in water 

usage at the 
UWO
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Environmental Report
Sophie Teede - Environmental Manager

SIX
scientific 
projects 

supported by 
BJEF
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